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AGENDA

Warm-up

Welcome to Success

A Walk Down Memory Lane
DAU LAB Demonstration
The Road Ahead — Phase Il



Our Final Warm-up



IN YOUR FIRST JEDI LESSON

Leveling

To place on the same
level; to equalize.



There is ONE FINAL LESSON YOU NEED BEFORE | SEND YO U
OUT WITH YOUR NEW SKILLS

Beware of the
DARK SIDE....

Darth Bureaucrat

An official of a bureaucracy who works by
fixed routine without exercising intelligent

judgment and who is rigidly devoted to the
details of administrative procedure.



Gauge your reactions to this approach:

Newcomer:

Sign me up — I'm with ya!
Sounds good, I'll give it a try.
I’m skeptical, but will give it a try.
I’m worried about this group or that group not bein g represented.
| don’t have time for this.
Why did you invite me?
This is total BS, but I'll stick around so they don 't screw things up.
| have more important things to do.
This is a complete waste of my time.

Newcomers Statistics

Experienced:

l Let's go.

Approximately 4 out of 10 bureaucrats hear or fully understand
the approach the first time it is explained.

Approximately 2 out of 10 aren’t really bureaucrats.

Over 50 percent of culture is against any change

YOU ARE NOW EXPERIENCED!




Congratulations Team!
Phase | is officially complete!

“Those who said it couldn’t be done should get
out of the way of those who are doing it!”

This is the 8™ meeting of the WMA PfM Innovation Working Group

June 22, 2006
Kickoff Meeting/Leveling
June 29, 2006
Working With Goals
July 06, 2006
Getting to the Bottom of it!
July 13, 2006
The RAAAAA Process & Implementation Lifecycle Development
July 20, 2006
Painting 101: Starting with Broad Strokes
July 27, 2006
Data Structure Development Process (DSDP) / Context, Criteria, & Definitions FOR ANALYSIS
August 03, 2006
Analysis Process Walk-thru & Top Level Views
August 24, 2006
WMA PfM Pilot Phase | Wrap-up
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Army IT Portfolio Management Compliance

Primary Compliance Drivers

Primary
Compliance Focus

«  Army Knowledge Management (AKM) Guidance Memorandum - Capabilities-
Based Information Technology (IT) Portfolio Governance, sighed by the
Secretary of the Army and Chief of Staff of the Army on 20 July 2005

— Established governance structures and processes to identify and manage the
Army’s |IT-based capabilities and associated investments.

— Establishing the Army goal to reduce redundant and stove-piped IT
investments by 80 percent by the end of Fiscal Year 2007.

— Directed that the Chief Information Officer/G-8, in coordination with the Mission
Area and Domain Leads, issue portfolio management implementing instructions.

=  Army Knowledge Management (AKM) Guidance Memorandum —
Capabilities-Based Information Technology (IT) Portfolio Governance
Implementing Guidance, dated 5 January 2006

— Provides the implementing instructions/guidance issued by the Chief
Information Officer/G-6

» Department of Defense Directives/Instructions & Chairman of the Joint Chiefs
of Staff Directives/Instructions including the 8115 and 8410 series

— Provides IT Portfolio Management and Warfighting Mission Area guidance to
support OSD and Joint IT Portfolio Management requirements.

*APMS — Army Portfolio Management System (ProSight)
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WMA IT Portfolio Management

Maturity Approach

Innovation Axis
Create ACTIONABLE
VISIBILITY of
Information
Technology
Investments.

Context/ Criteria
Development

/7
4

The desired end-state of Army Battle
Command is to fully field networked battle
command capabilities that are synchronized
and aligned with Joint, Army, Warfighter, and
interagency/multinational requirements and
develop an associated systemic process to
continuously update and develop/modify
such capabilities over time.

Source: Annex K (Battle Command
Oversight) of the Army Campaign Plan,
Change 3, dated 12 May 2006

Vision - Identify/discover
OPPORTUNITIES to deliver

A required capabilities to the
;¥ ArmylJoint Warfighter.
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Compliance Axis
Identify and reduce redundant and stove-piped IT
investments by 80% by the end of FY 2007. Follow
and comply with guidance.
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Source: AKM Guidance Memorandum - Capabilities-Base  d
Information Technology (IT) Portfolio Governance, 2 0 July 2005



The Army PfM 80 percent Goal & Milestones

Army Goal: Identify and reduce redundant and stove-piped IT
investments by 80% by the end of FY 2007

Identify IT Investments in APMS * Initial Transformation Plans Due August 4, 2006
Develop Transformation_Plans
A e —Develop Criteria & Pilot Approach~ Tl
E Ny for Evaluation and Collect Data )
' ‘~~~‘\-_Vl ——_‘_,f'
E Y B *Baseline
| | Apply Criteria JCIDS | -Gaps _
! , & Establish *Potential Solutions

1
|
:
]
' Baseline
|
|
1
]
]

Identify IT Investment

- July CCB October CCB Reduction Opportunities “mplement Plans
*Review Investments
Conduct Analysis of DAS
PfM Review Redundant Systems
February 3, 2006
PfM Review Staff Analysis
June 15, 2006 PPBE/DAS and Recommendations
*AOA .
s|nvestment- g?n kAPX rE[)_vaI
Recommendations axe Action
Binning . Criteria Determination Analyze . Select/ Control
| | | | |
Jan 06 June 06 Nov 06 P Review  Apr 07 Sep 07
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Innovation AXIS
Working towards a Pilot

The purpose of the Army WMA Pilot is to accelerate
Implementation of IT Portfolio Management by rapidly
creating ACTIONABLE VISIBILITY of selected
Information Technology Investments to identify/discover
OPPORTUNITIES to deliver required capabilities to the
Army/Joint Warfighter.

Innovation Goal Vision
Create ACTIONABLE - |dentify/discover
VISIBILITY of TRatiRe Managetent _~ OPPORTUNITIES
Information Technology S ';.}’ . to deliver
Investments. 5 B required
Ry | capabilities to
the ArmylJoint
Warfighter.

i

Compliance Goal Identify and reduce redundant and stove-
piped IT Investments by B0% by the end of FY 2007. Follow
and comply with guidance.
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Round-One: IT PfM Pilot 2006 Timeline/Scope

Phase |

Phase Il

«Define Pilot Context/ Criteria *Select “Pony”

- completed

*Develop ConOps

-Rapidly build an analysis — —
display proto-type at DAU — eInitiate Governance through

completed

Begin development of
execution procedures

concept/proto-type
demonstration & ConOps
Review/Input

Draft Analysis Chain ﬂjdlcatlon review/decisions

*Content Validation

-~

«Collection Methods *Finalize execution procedures

and analysis templates

Phase IlI

*Collect Data
*Analyze & Evaluate
.Demonstrate value

*After-Action Review

Evaluate, adjust and repeat process

Start: 6-22-06
Target: 8-24-06

Feedback & Lessons Learned

Start: 9-11-06

Start: 11-16-06

Target: 11-15-06 Target: 1-2007 APRC
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Continuing Leadership Briefing Agenda

 |nform Leaders:

Provide regular updates — keep the leadership informed.

“It's time to leave the garage and take a test drive!”

* Ask a lot of questions:

“What IT Investments do Army/Joint Warfighters have?”
“What IT Investments do Army/Joint Warfighters need?”

“What IT Investments do WE need to create actionable visibility of to support the
Army/Joint Warftighter?”

“How can we identify/discover OPPORTUNITIES to deliver required capabilities to the
Army/Joint Warfighter?

15



A walk down memory lane...
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PfM Pilot — Day 1 Summary

Leveling

To place on the same
level; to equalize.

What “we” typically do

Vision
reack

IT Portfolio Management
Maturity Approach

Innovation

ZO==-PpC<OZZE~

COMPLIANCE
Compliance — we follow the guidance — which

means we perform best efforts with limited
resources fowards ambiguous goals

Guidelines for participants:

Bisplay a sense of humar  even ifyau don't have one
Be apen ta new experiences

Be patiant

Hitve @ good attilude.

Be helphal und courteaws to athers

Beliove we cun be successiul.

Learn either quickly ar quietly

Know when 1o work alane and when ta work tagether
Share ideas.

Trust your colleagues.

Mo politics

Mo burcaucracy.

Know when ta talk and when not ta talk.

Know when ta mave an.

fake a antributian.

Adrmil mistakes and move on

Beliove that logether we can do anything.

Trust the process.

| S Sy T A A S S S A

June 22, 2006

The Abilene Paradox

The Abilene Paradox is a phenomenon in which
the limits of a particular situation seems to
force a group of people to act in a way that is
the opposite of what they actually want. This
situation can occcur when groups continue
misguided activities which no group member
desires because no member is willing to raise
objections or displease others.

The term was eained by Jerry B, Harvey.

Why are questions so hard to ask?

Portfolio Management

The art and science of making decisions
about investments.

Knowledge

Information

Data

Sources

What has the Army set out to do?

Jldentify and reduce redundant and stove-
piped IT investments by 80% by the end of FY
2007

JExecute AKM Guidance Memorandum -
Capabilities Based IT Portfolic - Governance
Implementing Guidance — dated January 5,
2006

Ever felt this way?

Press the
accelerator

The

Hand [
of

Pressure

*There is no tuming back.
“ery littie room to maneuver.
+All signs point to danger.

5 reasons we don’t start with
questions:

QO Fear - of the unknown.
Q Insecurity — displaying a lack of knowledge.
O Risk — never ask a question if you don’t already know the answer.

Q Impatience — often confused with speed — do you set your alarm
clock early?

Q Lack of knowledge - if you don’t know what you want to know,
you won’t know it.

What have WE set out to do?

Create acticnable VISIBILITY of Information
Technology Investments for the Army (WMA).

So that we can

Jldentify or discover OFPPORTUNITIES to
deliver required capabilities to the Army{Joint
Warfighter.
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PfM Pilot — Day 1 Summary

June 22, 2006

What if WE did more than attempt to
comply?”

Innovation - Create

ACTIONABLE Visi
VISIBILITY of IT Parttolia Management vision-
| ion Technolo Maturity Approach | Identify/discover
I"“" '““"“;'s ooy | %@ OPPORTUNITIES
nyestments. T~ nt ST | todeliver
T required
H capabilities to
) T the Army/Joint
Compliance - Identify 4 Warfighter.

and reduce redundant S it
and stove-piped IT / COMPLIANCE
investments by 80% by -

the end of FY 2007, -~

Follow and comply with
guidance,

Due Diligence

Kaleidoscope

Data Structurs Developmant

Business Information Laboratory

The Basic Information Process

The “Federal” Approach

More Resources & More Funding Control

Govemanee
Conceptual Busionis Rivs.

{primary focus) =]

Enterprise ]

P

i H i

H e
Starved —————s| ? -{ Leghcy Eystems. [* 7
?

Fewer Resources & Less Funding Control

“Line of Impact”

Kaleidoscope

_ | Guestion, metrics,
& views
CI, Faw data,
&

DSDP ————

Information Process Alignment
The Federal

Kaleidoscope The Information Process ‘Approach

AR

& views

CIM. raw data,

e e
Verlty & Vasidate [+ Analyzng - Govemance
i r 1 Accepting W +  Business Rules
DasToE | [

Maagement [ Sen0 >  Enenpoe

.
N
Using R 4 using = ~  Legacy Systems

PN
Wi
2

Pilot Program Creation

Wihiat data b derhved from the enterprise?

Wht data 15 used s @ proxy?

Phase | Define Initial P Criteria

Phase I: Rapidly build the Proto-type at DAU,
Initiate through

develop Execution Template

Phase lll: Select a “Pony” and Execute
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PfM Pilot — Day 1 Summary

June 22, 2006
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PfM Pilot — Day 2 Summary

June 29, 2006
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PfM Pilot — Day 2 Summary

June 29, 2006
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PfM Pilot — Day 3 Summary

Q o

22



PfM Pilot — Day 3 Summary

July 6, 2006
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PfM Pilot — Day 3 Summary

July 6, 2006

./ / |
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PfM Pilot — Day 3 Summary

July 6, 2006
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PfM Pilot — Day 4 Summary

July 13, 2006

gy e
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PfM Pilot — Day 1-4 Recap

June 22 - July 13, 2006

Developed initial

approach and techniques
to implement Army WMA
IT Portfolio Management.
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PfM Pilot — Day 1-4 Recap

June 22 - July 13, 2006

Added depth to our initial
<« approach to implement

Army WMA IT Portfolio

Management.

Began work on the
“Definition Step” to
iImplement Army WMA IT
Portfolio Management.

— >
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PfM Pilot — Day 1-4 Recap

June 22 - July 13, 2006

Refined our Technique —
starting with questions

Learned how to apply
Context to Questions 29




PfM Pilot — Day 1-4 Recap

June 22 - July 13, 2006

And further refined our
“— Technique

/
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The RAAAAA Process

Participants using RAAAAA are asked to review draft implementation modules
in context and submit changes in the following format throughout the
lifecycle of portfolio management. Specific procedures for the review and
approval of the results of this process will be developed in the same
manner, and described in the governance and adjudication modules.

 Reject — remove criteria completely.

e Add - add criteria to module.

o Alter — alter or modify criteria.

e Adjudicate — settle differences and decide.
 Announce — announce decision.

* Accept — accept the decision and implement.

31



Using the RAAAAA Process

First, state the general goal and/or objective:

Goal: Contribute to the development of an Army Portfolio Management
System (APMS) that creates ACTIONABLE VISIBILITY of IT
Investments, allows for the identification of stove-piped or redundant
IT investments, and contributes to the WMA IT PfM goals.

Objective: Create ACTIONABLE VISIBILITY of IT investments by first
Identifying and then describing Army IT investments.
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Using the RAAAAA Process

Next, begin due-diligence by identifying and shapin g the context:

To accomplish the objective  “Create ACTIONABLE VISIBILITY of IT
iInvestments by first identifying and then describing Army IT
Investments,” we start with questions:

What questions need to be answered to achieve this objective?

« Whatis an Army IT investment?
e How should IT investments be described?

Now, let's take the primary question , define the context and see
where that leads us.
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Using the RAAAAA Process

Complete due-diligence by identifying and stating t he proposed
context:

Question: Whatis an Army IT investment?

Purpose: Provide criteria for identifying Army Information Technology
(IT) investments not reqgistered into the Army Portfolio Management
System (APMS) before August 2006. Investments already
registered into APMS will remain registered under previously
identified criteria, unless adjudicated.

Scope: The scope of this module is initially limited to the criteria and
definitions contained in the Army Knowledge Management (AKM)
Guidance Memorandum — Capabilities-Based Information
Technology (IT) Portfolio Governance Implementing Guidance 5
January 2006, unless directed otherwise.
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Using the RAAAAA Process

Next, develop the “first draft”  of answers to the question in context by
identifying criteria within scope (in this case the Investment
|dentification Module).

Question: Whatis an Army IT investment?

INVESTMENT IDENTIFICATION MODULE
CRITERIA

For the purposes of this module, IT investments are:
* Applications

e Systems
 Networks

w
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Using the RAAAAA Process

Next, define each criteria and provide the sources of the
definitions within scope.

INVESTMENT IDENTIFICATION MODULE
DEFINITIONS / SOURCES

Application : a software program that performs a specific function directly for a user and can be
executed without access to the system control, monitoring or administrative privileges. (Source : AKM
Guidance Memorandum 5 Jan 2006, Glossary Section II)

System : a set of information resources organized for the collection, storage, processing, maintenance,
use, sharing, dissemination, disposition, display, or transmission of information An organized assembly
of resources and procedures united and regulated by interaction of interdependency to accomplish a
set of specific functions (see JCS 1-02). Within the connects of the Army Enterprise Architecture,
systems are people, machines and methods organized to accomplish a set of specific functions;
provide a capability or satisfy a stated need or objective; or produce, use transform, or exchange
Information. For the purpose of reporting to the Army Portfolio Management System (APMS), the terms
“application” and “system” are used synonymously, a discrete set of information resources organized
for the collection, processing, and maintenance, use sharing dissemination or disposition of information
(that is, the application of IT). (Source : AKM Guidance Memorandum 5 Jan 2006, Glossary Section II)

Network: Communications medium and all components attached to that medium whose function is the
transfer of information. (Source : AKM Guidance Memorandum 5 Jan 2006, Glossary Section Il)
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Using the RAAAAA Process

Finally, identify some potential examples that meet the criteria.
INVESTMENT IDENTIFICATION MODULE
EXAMPLE OF AN APPLICATION

Name: ATEC CRS - Class Registration System

. Description: The Class Registration System (CRS) is a client-server based program that is used
by USA OTC users to view and print class schedules and course catalog information. Training
Coordinators can enter and edit student registration information for their directorate personnel
and training department staff can develop class schedules, review and edit student registration
information, maintain course catalog information, and print various reports. The current CRS
database provides browse access to all OTC users (over 1000) with 43 directorate training
coordinators and 18 instructors all with update access. The database contains 615 active course
records and 1397 course history records. In addition it has over 9400 student records in the
roster and roster history tables. (SOURCE: APMS Database)

37
Note: Examples are not necessary for inclusion in final versions of modules unless later determined necessary to provide context.



Using the RAAAAA Process

INVESTMENT IDENTIFICATION MODULE
EXAMPLES OF NETWORKS

Name: RDEC Unclassified LAN Infrastructure

» Description: Provides required core IT services for multiple applications. (SOURCE: APMS
Database)

Name: SBU LAN TOBYHANNA

» Description: Local Area Network supporting business applications and support functions.
(SOURCE: APMS Database)

38
Note: Examples are not necessary for inclusion in final versions of modules unless later determined necessary to provide context.



Using the RAAAAA Process

INVESTMENT IDENTIFICATION MODULE
EXAMPLES OF SYSTEMS

Name: AIMS-PC - Automated Instructional Management System - Personal Computer

» Description: Automates course development, student management, grade book management,
testing. AIMS-PC manages individual training at institutional schools. An average of 150 AIMS-
PC users at each of 26 physically distributed sites. System is to be replaced by the Army
Learning Management System (LMS) under PM Distance Learning System (DLS). System is
scheduled for transfer to DLS, date TBD due to funding. (SOURCE: APMS Database)

Name: AR2B DB - Army Requirements & Resources Board DB

» Description: AR2B DB is a Web-enabled ORACLE base application that allows management of
the 900+ tasks for the Global War on Terrorism. The Army Requirements and Resourcing Board
(AR2B) Data Base tool is built and maintained by the Army Requirements and Resourcing Board
(AR2B). The AR2B is a SIPRNET web-based application accessible only to registered users
approved by the AR2B. The AR2B provides a history of G-3 validated requirements brought
before the AR2B from ONS initiation to equipment resourcing. (SOURCE: APMS Database)

39
Note: Examples are not necessary for inclusion in final versions of modules unless later determined necessary to provide context.



RAAAAA — Let’s begin

INVESTMENT IDENTIFICATION MODULE
@ Context

Criteria

Innovation

A

Defin

itions

What is an IT investment?

A

Sources

Compliance

|

Examples

40

Note: This example assumes previous acceptance of Context after performing RAAAAA.




Using the RAAAAA Process

*Reject: identify rejected criteria and state justification.

INVESTMENT IDENTIFICATION MODULE
CRITERIA

For the purposes of this module, IT investments are:

MPlease remove applications from the criteria because it
Is covered in the definition of systems.

Systems
Networks

41



Using the RAAAAA Process

Add: state specific criteria, definition/source, and provide specific

example(s)

ADD INVESTMENT IDENTIFICATION MODULE CRITERIA

— Applications

ADD INVESTMENT IDENTIFICATION MODULE DEFINITION / SOURCE

Application : a software program that performs a specific funct ion directly for a user and can be executed

without access to the system control, monitoring or administrative privileges. (Source: AKM Guidance
Memorandum 5 Jan 2006, Glossary Section II)

ADD INVESTMENT IDENTIFICATION MODULE EXAMPLE OF AN

APPLICATION

Name: AFM - Army Flow Model

Description: The Army Flow Model (AFM) is the Army G3 Force Management Directorate’s core automation
system supporting the current Modular Force Sizing Analysis (MFSA), formerly Total Army Analysis (TAA ), in
modeling and assessing the feasibility and cost of the Army’s transformation to new structures and equipment.
AFM analysts, working as an integral part of the ARSTAF, are using AFM models and databases to craft notional
force structures, develop unit rotation and Warfighter assessments and dynamically prioritize units for resourcing
based on their programmed mission priority. (SOURCE: APMS Database)
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Using the RAAAAA Process

Alter: make changes to criteria, definition/source, or example(s)

ALTER INVESTMENT IDENTIFICATION MODULE CRITERIA

—  Systems (ho change)

ALTER INVESTMENT IDENTIFICATION MODULE DEFINITION / SOURCE

System : a set of information resources organized for the collection, storage, processing, maintenance, use,
sharing, dissemination, disposition, display, or transmission of information An organized assembly of resources
and procedures united and regulated by interaction of interdependency to accomplish a set of specific functions
(see JCS 1-02). Within the connects of the Army Enterprise Architecture, systems are people, machines and
methods organized to accomplish a set of specific functions; provide a capability or satisfy a stated need or
objective; or produce, use transform, or exchange information. (Delete: For the purpose of reporting to the
Army Portfolio Management System (APMS), the terms “application” and “system” are used

synonymously, a discrete set of information resourc es organized for the collection, processing, and
maintenance, use sharing dissemination or dispositi on of information (that is, the application of IT).
(Source : AKM Guidance Memorandum 5 Jan 2006, Glossary Section 1)

ALTER INVESTMENT IDENTIFICATION MODULE EXAMPLE OF A N APPLICATION

Name: AFM - Army Flow Model — (no change)

Description: The Army Flow Model (AFM) is the Army G3 Force Management Directorate’s core automation system supporting the
current Modular Force Sizing Analysis (MFSA), formerly Total Army Analysis (TAA ), in modeling and assessing the feasibility and cost
of the Army’s transformation to new structures and equipment. AFM analysts, working as an integral part of the ARSTAF, are using
AFM models and databases to craft notional force structures, develop unit rotation and Warfighter assessments and dynamically
prioritize units for resourcing based on their programmed mission priority. (SOURCE: APMS Database)
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Using the RAAAAA Process

Adiudicate: The appropriate level of governance evaluates and

decides whether to reject applications as a criteria, keep it and alter
the definition of a system, or make no changes at all.

Based on the evaluation, the context may change — resulting in the
possible need to perform the RAAAAA process again.

ANNounce: Announce the decision.

Accept: Accept the decision and implement.
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Around meeting five,
the context and criteria starting
taking shape
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Round-One: IT PfM Pilot 2006 Timeline/Scope

Phase | Phase Il Phase IlI

Define Pilot Context/ Criteria™~Select “Pony” Collect Data
- completed

*Develop ConOps «Analyze & Evaluate
-Rapldly build an analysis — —
display proto-type at DAU — eInitiate Governance through |<Demonstrate value
completed concept/proto-type

demonstration & ConOps «After-Action Review
Begin development of Review/Input
execution procedures :

Draft Analysis Chain ﬂjdlcatlon review/decisions

- - _/
Content Validation

«Collection Methods *Finalize execution procedures
and analysis templates

Feedback & Lessons Learned

Start: 6-22-06 Start: 9-11-06 Start: 11-16-06
Target: 8-24-06 Target: 11-15-06 Target: 1-2007 APRC
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Criteria Development

WMA IT PfM Capabilities Roadmap
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Criteria Development

ldentify Army WMA IT Investments

Army Warfighting Mission Area (WMA) Information Tech nology
Investments are applications, data stores, portals, networks,
systems, hardware or services that perform WMA Func  tions

where the Army is a funding source or primary manag er.

65



Criteria Development

Describe WMA IT Investments

choose all that apply

Application Hardware

A software program including firmware. Computer equipment that enables applications, data
stores, portals, or networks.

Data Store Services (support)

A data store or data warehouse is a database that L .
contains historical data and is bundled separately ~ Labor to support applications, applications, data stores,
from a specific application. portals, or networks.

Portal

A portal provides a single web “location” from which many
services and communications systems are accessed.

Network

The connections that link two or more computers together
with the ability to communicate with each other.
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Criteria Development

The WMA is
working within
the APMS
Capabilities
Working
Group to
examine
Capability
relationships
across Mission
Areas
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Criteria Development

Initial Metrics: 6.8.11.7

@netaw due-diligence

Description Functions FOCs Effects Overall
6 8 11 7 32
H # # # #
% % % % %
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Criteria Development

Initial Views: 6.8.11.7

For every IT investment or group of investments, th
be available:

by Description

*by Functions

by FOCs

by Effects

by any combination
*Overall

ese views can
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Criteria Development



Criteria Development

TOP LEVEL VIEWS
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Criteria Development

APPLYING 6 SIGMA MEASUREMENT TECHIQUES (USING 1 & 2+ STANDARD
DEVIATIONS) TO CREATE DATA VISIBILITY OF “CANDIDATE” REDUNDANT &
STOVEPIPED IT INVESTMENTS :

Overall

Investments
Top n%

Investments
middle n%

Investments
Bottom n%

2+ standard deviations
~16%

1 standard deviation
~68%

2+ standard deviations
~16%

Note: percents shown assume normal distribution an

May exceed what
IS necessary

Initial Metric: 6.8.11.7
OVERALL

79
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Round-One: IT PfM Pilot 2006 Timeline/Scope

Phase | Phase Il Phase Il
Define Pilot Context/ Criteria *Select “Pony” «Collect Data
- completed
*Develop ConOps «Analyze & Evaluate
*Rapidly build an analysis~ __——

. T

eInitiate Governance through |<Demonstrate value
concept/proto-type
demonstration & ConOps «After-Action Review
Begin development of Review/Input
execution procedures

Draft Analygls C}ham ﬂdlcanon rewew/demm

«Content Validation

*Collection Methods *Finalize execution procedures
and analysis templates

Feedback & Lessons Learned

Start: 6-22-06 Start: 9-11-06 Start: 11-16-06
Target: 8-24-06 Target: 11-15-06 Target: 1-2007 APRC
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display proto-type at DAU —
completed

Evaluate, adjust and repeat process




DAU Prototype




DAU Prototype



FOR ANY SCORE...

Army Warfighting Mission Area

/ USE PA format

Where there are investments..
VIEW THE DISTRIBUTION ACROSS EACH CATETGORY GROUP
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DAU Prototype
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DAU Prototype




Round-One: IT PfM Pilot 2006 Timeline/Scope

Phase |

*Define Pilot Context/ Criteria
- completed

*Rapidly build an analysis
display proto-type at DAU —
underway

Begin development of
execution procedures
Draft Analysis Chain
«Content Validation
*Collection Methods

Phase Il
*Select “Pony”

*Develop ConOps

_

eInitiate Governance through
concept/proto-type
demonstration & ConOps
Review/Input

*Adjudication review/decisions
¥

-~

*Finalize execution procedures
and analysis templates

Phase IlI

*Collect Data
*Analyze & Evaluate
.Demonstrate value

*After-Action Review

Evaluate, adjust and repeat process

Feedback & Lessons Learned

Start: 6-22-06
Target: 8-24-06

Target: 11-15-06

Start: 9-11-06

Start: 11-16-06

Target: 1-2007 APRC
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Execution Procedures

Draft PfM Analysis Chain



Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures

Content Validation



Execution Procedures
Content Validation Process

> Outputs

_____________________________________________________



Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures



Execution Procedures
Data Collection Process
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Round-One: IT PfM Pilot 2006 Timeline/Scope

Phase | Phase Il Phase IlI
Define Pilot Context/ Criteria\ *Select “Pony” «Collect Data
- completed
Develop ConOps «Analyze & Evaluate

*Rapidly build an analysis —
display proto-type at DAU — itiate Governance through |esDemonstrate value
completed cpncept/proto-type
demonstration & ConOps «After-Action Review
Heview/Input

Begin development of
execution procedures
Draft Analysis Chain
«Content Validation
*Collection Methods

Evaluate, adjust and repeat process

Adjudication rewew/dec:l%

*Finalize execution procedures
and analysis templates

eedback & Lessons Learned

Start: 6-22-06 Start: 9-11-06 Start: 11-16-06
Target: 8-24-06 Target: 11-15-06 Target: 1-2007 APRC
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Lab Demonstration
https://ebisosd.dau.mil/
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The Road Ahead
Phase Il
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Round-One: IT PfM Pilot 2006 Timeline/Scope

Phase |

Phase Il

Define Pilot Context/ Criteria (_*Select “Pony”

- completed

*Develop ConOps

-Rapidly build an analysis — —
display proto-type at DAU — eInitiate Governance through

completed

Begin development of
execution procedures

concept/proto-type
demonstration & ConOps
Review/Input

Draft Analysis Chain ﬂjdlcatlon review/decisions

*Content Validation

-~

«Collection Methods *Finalize execution procedures

and analysis templates

Phase IlI

*Collect Data
*Analyze & Evaluate
.Demonstrate value

*After-Action Review

Evaluate, adjust and repeat process

Start: 6-22-06
Target: 8-24-06

Feedback & Lessons Learned

Start: 9-11-06

Start: 11-16-06

Target: 11-15-06 Target: 1-2007 APRC
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“Select Pony”

More Fewer
Resources Resources
Involved Involved

Some Broad Selection Options:

*Broaden the scope and reapply the approach & techni  que across all Army Mission
Areas — Army

*Wait until Content Validation is perfected and then determine scope

*Apply initial criteria to identified WMA Investment S (estimated #504), perform pilot
activities/timeline as planned, and continue Implem entation Lifecycle Development
for compliance.

*Apply initial criteria to G-3 Domains only (FM, TR, C2) — G-3 Domains

Determine & evaluate other alternatives
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Round-One: IT PfM Pilot 2006 Timeline/Scope

Phase |

Phase Il

Define Pilot Context/ Criteria *Select “Pony”

- completed

*Develop ConOps

*Rapidly build an analysis —
display proto-type at DAU — sInitiate Governance through

completed

Begin development of
execution procedures

concept/proto-type
demonstration & ConOps
Review/Input

Draft Analysis Chain &Jdlcatlon review/decisions

*Content Validation

=~

*Collection Methods *Finalize execution procedures

and analysis templates

Phase IlI

*Collect Data
*Analyze & Evaluate
.Demonstrate value

*After-Action Review

Evaluate, adjust and repeat process

Start: 6-22-06
Target: 8-24-06

Feedback & Lessons Learned

Start: 9-11-06

Start: 11-16-06

Target: 11-15-06 Target: 1-2007 APRC
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Thank you!



