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Army Warfighting Mission Area
IT Portfolio Management (PfM)

Criteria Development: Phase I 
“Defining Initial PfM Criteria”

Pilot Update

8-21-06
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Army IT Portfolio Management Compliance

� Policies & 
Implementation 
Planning

� *APMS Configuration 
Control Boards

� Data Calls

� Army Portfolio Review 
Committees (APRC)

� Transformation 
Planning

*APMS – Army Portfolio Management System (ProSight)

Primary
Compliance FocusPrimary Compliance Drivers
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Due Diligence
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WMA IT Portfolio Management 
Maturity Approach

Innovation Axis
Create ACTIONABLE 

VISIBILITY of 
Information 
Technology 
Investments. 

Compliance Axis
Identify and reduce redundant and stove-piped IT 

investments by 80% by the end of FY 2007.  Follow 
and comply with guidance.

Vision - Identify/discover 
OPPORTUNITIES to deliver 
required capabilities to the 
Army/Joint Warfighter.

Pilot – Select:
Create Resource

Visibility

Context/ Criteria
Development

Pilot – Collect Data:
Analyze, & Evaluate

Implementation

The desired end-state of Army Battle 
Command is to fully field networked battle 

command capabilities that are synchronized 
and aligned with Joint, Army, Warfighter, and 
interagency/multinational requirements and 
develop an associated systemic process to 
continuously update and develop/modify 

such capabilities over time.

Transform
ation

Planning

Im
plem

entation 

Lifecycle Developm
ent

G
overnance

Decisions

Source: Annex K (Battle Command 
Oversight) of the Army Campaign Plan, 

Change 3, dated 12 May 2006 Source:  AKM Guidance Memorandum - Capabilities-Base d 
Information Technology (IT) Portfolio Governance, 2 0 July 2005 
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Jan 06 Nov 06June 06 Apr 07

Identify IT Investments in APMS

Develop Criteria & Pilot Approach
for Evaluation and Collect Data

Apply Criteria 
& Establish 
Baseline  

Identify IT Investment 
Reduction Opportunities

Conduct Analysis of 
Redundant Systems

Staff Analysis 
and Recommendations

Gain Approval 
& Take Action

Binning Criteria Determination Analyze Select/ Control 
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PfM Review
February 3, 2006

IT PfM Baseline Data Calls

JCIDS

PPBE/DAS

DAS

•Baseline
•Gaps
•Potential Solutions

•AoA
•Investment-
Recommendations

•Implement Plans
•Review Investments

PfM Review
June 15, 2006

April CCB July CCB October CCB

Sep 07

Develop Transformation Plans

Initial Transformation Plans Due August 4, 2006

The Army PfM 80 percent Goal & MilestonesThe Army PfM 80 percent Goal & Milestones
Army Goal: Identify and reduce redundant and stove-piped IT 

investments by 80% by the end of FY 2007
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Innovation Axis
Working towards a Pilot

The purpose of the Army WMA Pilot is to accelerate 
implementation of IT Portfolio Management by rapidly 
creating ACTIONABLE VISIBILITY of selected 
Information Technology Investments to identify/discover 
OPPORTUNITIES to deliver required capabilities to the 
Army/Joint Warfighter.
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Round-One: IT PfM Pilot 2006 Timeline/Scope

•Define Pilot Context/ Criteria 
- completed

•Rapidly build an analysis 
display proto-type at DAU –
underway

Begin development of 
execution procedures 

•Draft Analysis Chain
•Content Validation
•Collection Methods

•Select “Pony”

•Develop ConOps

•Initiate Governance through 
concept/proto-type 
demonstration & ConOps 
Review/Input

•Adjudication review/decisions

•Finalize execution procedures 
and analysis templates

•Collect Data

•Analyze & Evaluate

•Demonstrate value

•After-Action Review
Evaluate, adjust and repeat process

Start: 6-22-06
Target: 8-24-06

Start: 9-11-06
Target: 11-15-06

Start: 11-16-06
Target: 1-2007 APRC

Jul          Aug

Phase I Phase II Phase III :

Feedback & Lessons Learned

Nov     Dec      JanSep     Oct      Nov
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Backup slides
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Context
The goal of Army Battle Command is to fully field 
networked battle command capabilities that are 

synchronized and aligned with Joint, Army, Warfight er, 
and interagency/multinational requirements and deve lop 
an associated systemic process to continuously upda te 

and develop/modify such capabilities over time.

Goal
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WMA IT PfM Capabilities Roadmap

Criteria Development
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Identify WMA IT Investments

Warfighting Mission Area (WMA) Information Technolo gy 

Investments are applications, data stores, portals,  networks, 

systems, hardware or services that perform WMA Func tions 

where the Army is a funding source or primary manag er.

Criteria Development
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Describe WMA IT Investments

� Application
A software program including firmware.

� Data Store
A data store or data warehouse is a database that 

contains historical data and is bundled separately 
from a specific application.

� Portal
A portal provides a single web “location” from which many 

services and communications systems are accessed.  

� Network
The connections that link two or more computers together 

with the ability to communicate with each other.

� Hardware 
Computer equipment that enables applications, data 

stores, portals, or networks.

� Services (support) 
Labor to support applications, applications, data stores, 

portals, or networks.

choose all that apply

Criteria Development
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Criteria Development
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Criteria Development
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Criteria Development
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Criteria Development



Criteria Development
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Criteria Development
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Criteria Development
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Criteria Development

6 8 711

Description Functions FOCs Effects

32

Overall

# # ## #

% % %% %

Initial Metrics: 6.8.11.7

Non-monetary due-diligence



20

Criteria Development
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APPLYING 6 SIGMA MEASUREMENT TECHIQUES (USING 1 & 2+ STANDARD 
DEVIATIONS) TO CREATE DATA VISIBILITY OF “CANDIDATE” REDUNDANT & 
STOVEPIPED IT INVESTMENTS :

Investments
Top n%

Overall

Investments
Bottom n%

Investments
middle n%

CANDIDATE
REDUNDANT

INVESTMENTS
(highest overlap)

CANDIDATE
STOVEPIPED

INVESTMENTS
(smallest overlap)

May exceed what 
is necessary

Initial Metric: 6.8.11.7
OVERALL

2+ standard deviations
~16%

1 standard deviation
~68%

2+ standard deviations
~16%

Note:  percents shown assume normal distribution an d may be adjusted

Criteria Development
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Criteria Development
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Criteria Development
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Criteria Development



Criteria Development



Criteria Development



DAU Prototype



DAU Prototype



DAU Prototype



DAU Prototype



DAU Prototype



Execution Procedures

Draft PfM Analysis Chain
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures



Execution Procedures

Content Validation



Execution Procedures
Inputs

Processes
Outputs

Content Validation Process
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures



Execution Procedures
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Data Collection Process
Execution Procedures
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“Select Pony”

Some Broad Selection Options:

•Broaden the scope and reapply the approach & techni que across all Army Mission 
Areas – Army

•Wait until Content Validation is perfected and then  determine scope

•Apply initial criteria to identified WMA Investment s (#504), perform pilot 
activities/timeline as planned, and continue Implem entation Lifecycle Development 
for compliance.

•Apply initial criteria to G-3 Domains only (FM, TR,  C2) – G-3 Domains

•Determine & evaluate other alternatives

More
Resources
Involved

Fewer
Resources
Involved


