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Army IT Portfolio Management Compliance

Primary Compliance Drivers

«  Army Knowledge Management (AKM) Guidance Memorandum - Capabilities-
Based Information Technology (IT) Portfolio Governance, sighed by the
Secretary of the Army and Chief of Staff of the Army on 20 July 2005

— Established governance structures and processes to identify and manage the
Army’s |IT-based capabilities and associated investments.

Establishing the Army goal to reduce redundant and stove-piped IT
investments by 80 percent by the end of Fiscal Year 2007.

— Directed that the Chief Information Officer/G-8, in coordination with the Mission
Area and Domain Leads, issue portfolio management implementing instructions.

=  Army Knowledge Management (AKM) Guidance Memorandum —
Capabilities-Based Information Technology (IT) Portfolio Governance
Implementing Guidance, dated 5 January 2006

— Provides the implementing instructions/guidance issued by the Chief
Information Officer/G-6

» Department of Defense Directives/Instructions & Chairman of the Joint Chiefs
of Staff Directives/Instructions including the 8115 and 8410 series

— Provides IT Portfolio Management and Warfighting Mission Area guidance to
support OSD and Joint IT Portfolio Management requirements.

Primary
Compliance Focus

*APMS — Army Portfolio Management System (ProSight)



WMA IT Portfolio Management

Maturity Approach

Innovation Axis
Create ACTIONABLE
VISIBILITY of
Information
Technology
Investments.

Context/ Criteria
Development
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The desired end-state of Army Battle
Command is to fully field networked battle
command capabilities that are synchronized
and aligned with Joint, Army, Warfighter, and
interagency/multinational requirements and
develop an associated systemic process to
continuously update and develop/modify
such capabilities over time.

Source: Annex K (Battle Command
Oversight) of the Army Campaign Plan,
Change 3, dated 12 May 2006

Vision - Identify/discover
OPPORTUNITIES to deliver

A required capabilities to the
;¥ ArmylJoint Warfighter.
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Compliance Axis
Identify and reduce redundant and stove-piped IT
investments by 80% by the end of FY 2007. Follow
and comply with guidance.

Source: AKM Guidance Memorandum - Capabilities-Base  d
Information Technology (IT) Portfolio Governance, 2 0 July 2005



The Army PfM 80 percent Goal & Milestones

Army Goal: Identify and reduce redundant and stove-piped IT
investments by 80% by the end of FY 2007

Identify IT Investments in APMS * Initial Transformation Plans Due August 4, 2006

Develop Transformation Plans

A Develop Criteria & Pilot Approach

; for Evaluation and Collect Data

' P—

! A A *Baseline

I | «  Apply Criteria JCIDS | -Gaps _

' ' ' & Establish *Potential Solutions

E ' ' Baseline

| : : Identify IT Investment

- July CCB October CCB Reduction Opportunities
eImplement Plans
*Review Investments
Conduct Analysis of DAS
PfM Review Redundant Systems
February 3, 2006 I
PfM Review Staff Analysis
June 15, 2006 PPBE/DAS and Recommendations
*AOA ;
s|nvestment- g?.m kAPX rE[)_vaI
Recommendations SHEACHON
Binning . Criteria Determination Analyze . Select/ Control
I I | _ I I
Jan 06 June 06 Nov 06 P Review  Apr 07 Sep 07
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Innovation AXIS
Working towards a Pilot

The purpose of the Army WMA Pilot is to accelerate
Implementation of IT Portfolio Management by rapidly
creating ACTIONABLE VISIBILITY of selected
Information Technology Investments to identify/discover
OPPORTUNITIES to deliver required capabilities to the
Army/Joint Warfighter.

Innovation Goal Vision
Create ACTIONABLE - |dentify/discover
VISIBILITY of TRatiRe Managetent _~ OPPORTUNITIES
Information Technology S ';.}’ . to deliver
Investments. 5 B required
Ry | capabilities to
the ArmylJoint
Warfighter.

i

Compliance Goal Identify and reduce redundant and stove-
piped IT Investments by B0% by the end of FY 2007. Follow
and comply with guidance.




Round-One: IT PfM Pilot 2006 Timeline/Scope

Phase |

Phase Il

«Define Pilot Context/ Criteria *Select “Pony”

- completed

*Develop ConOps

-Rapidly build an analysis — —
display proto-type at DAU — eInitiate Governance through

underway

Begin development of
execution procedures

concept/proto-type
demonstration & ConOps
Review/Input

Draft Analysis Chain ﬂjdlcatlon review/decisions

*Content Validation

-~

«Collection Methods *Finalize execution procedures

and analysis templates

Phase IlI

*Collect Data
*Analyze & Evaluate
.Demonstrate value

*After-Action Review

Evaluate, adjust and repeat process

Start: 6-22-06
Target: 8-24-06

Feedback & Lessons Learned

Start: 9-11-06

Start: 11-16-06

Target: 11-15-06 Target: 1-2007 APRC
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Backup slides



Context

The goal of Army Battle Command is to fully field
. networked battle command capabilities that are
hutlyficidinetvorked synchronized and aligned with Joint, Army, Warfight er,
battle command . . . . .
P and interagency/multinational requirements and deve lop

capabilities ! . .
an associated systemic process to continuously upda te
and develop/modify such capabilities over time.

Synchronized and

aligned with Joint, Army,

Warfighter, and

interagency/multinational a.(\é-
W

requirements

WIVIA Desired

Effects
Outcomes)

Systemic process to continuously
update and develop/modify such
capabilities over time.

WWIVLA,
Capabilities

Trained Units/
Organizations

Networked Battle
Comimand
Functions/Services
supported by BC
NMetwork

Linked to

Assigned
to

v
'

! Integrated
1 into

|

'

Trained Units/
Organizations

Platforms } ---------
& Providod 5 = Linked to
i Ll e Perform/Execute

What is an Arm [7aatan |
T JEE 2\ (BN S > [
How should IT | gt Wat data s Poowmcaaly NOTE: . .

invest B Reelots Systems alone do not provide Capabilities!

be described? ol Provide/Build

Mission Effects are achieved by capabilities that Capabilities.

I
2

What data s used as 2 proy?

are carried out by organizations and or unit, To Enable
Complete Mission

B
W / \,
X j made up or trained personnel who are supported
.

by C4ISR systems




Criteria Development

WMA IT PfM Capabilities Roadmap

il

l Il

Performs Linked to

Assigned

¢
| :
i Integrated :
; ir’at:-':}:l ' to
[ : ! Trained Units/
Oy Pl of Embedded IT + | Organizations
Platforms f---------
Providod Linked to
iy POR Integrated IT l Perform/Execute
Tasks
NOTE:
Systems alone do not provide Capabilities!
Provide/Build
Mission Effects are achieved by capabilities that Capabilities
are carried out by organizations and or unit, To Enable
made up or trained personnel who are supported v Complete Mission

by C4ISR systems




Criteria Development

ldentify WMA IT Investments

Warfighting Mission Area (WMA) Information Technolo gy
Investments are applications, data stores, portals, networks,
systems, hardware or services that perform WMA Func  tions

where the Army is a funding source or primary manag er.

Assigned
to
Trained Unitsf
Organizations
PerformExecute

Integrated IT
Tasks
NOTE:

Provide/Build

Mission Effects are achieved by capabilities that
are carried out by organizations and or unit,
made up or trained personnel who are supported

by C4ISR systems
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Criteria Development

Describe WMA IT Investments

choose all that apply

Application Hardware

A software program including firmware. Computer equipment that enables applications, data
stores, portals, or networks.

Data Store Services (support)

A data store or data warehouse is a database that L .
contains historical data and is bundled separately ~ Labor to support applications, applications, data stores,
from a specific application. portals, or networks.

Portal

A portal provides a single web “location” from which many
services and communications systems are accessed.

Network

The connections that link two or more computers together
with the ability to communicate with each other.
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Criteria Development

What WMA Function(s) does it perform?

choose all that apply

J Battlespace Awareness

Includes BA C2, collection execulion, exploitation and analvsis; mocdel,
simulate, forecastipredict; knowledge management; and
Meteorological and Oceanographic (METOC).

1 Command & Control

Includes C2, integrated Joint Batile Management C2, integrated joint
fires, advanced C2 concepts, situational awareness, Combat
ldertification, colaborative inlormation emirenment, Commaon

Operational Pictures, and adaptive mission planning and rehearsal.

J Force Application

Inchudes Kinetic and non-Kinetic engagements and manewer.,

J Focused Logistics

includes deployment and distribution, mobility, sustainment, force health
protection, logistics asset visibility, and operational engineering.

J Force Management

Includes readiness, joint manning, global posture, AC/RC, force
geieration, command relationships, global visibility of force
structure, force management data construct, and Global Force
Management (GFM).

J Force Protection

Includes personal protection; physical asset protection; homeland
defense; air and missile defense; consequence management;
proliferation control; and chemical, biological, radiological,
nuclear and electromagnetic.

J Net-Centric

Includes network centric, national-to-tactical integration, and legacy
communications systems.

d Training

Includes enterprise processes, policy, people as a resource, training,
Eﬂl-bca'lhiﬂﬂﬂ, content, training enablers, organization, facilities, and
materiel.

Source: DoD IT Portfolio Repasiory (DITPR) and DoD
SIFRMNet IT Regisiry Annual Guidance for 2006
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Criteria Development

What Force Operating Capabilities is the

Investment or Platform linked to?
Tier 1

choase all that apply
] Battlespace Awareness

4 Battle Command

d Mounted/Dismounted Maneuver

3 Air Maneuver

J Line of Sight/Beyond Line of Sight (LOS/BLOS), Non-Line of
Sight (NLOS) Lethality for Mounted/Dismounted Operations

d Maneuver Support

3 Protection

O Strategic Responsiveness and Deployability
d Maneuver Sustainment

d Training, Leader Development and Education
J Human Engineering

Source: See TRADOC Pamphlet
62566 for Definitions
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Criteria Development
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Criteria Development
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Criteria Development

Initial Metrics: 6.8.11.7

@netaw due-diligence

Description Functions FOCs Effects Overall
6 8 11 7 32
H # # # #
% % % % %
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Criteria Development



Criteria Development

APPLYING 6 SIGMA MEASUREMENT TECHIQUES (USING 1 & 2+ STANDARD
DEVIATIONS) TO CREATE DATA VISIBILITY OF “CANDIDATE” REDUNDANT &
STOVEPIPED IT INVESTMENTS :

Overall

Investments
Top n%

Investments
middle n%

Investments
Bottom n%

2+ standard deviations
~16%

1 standard deviation
~68%

2+ standard deviations
~16%

Note: percents shown assume normal distribution an

May exceed what
IS necessary

Initial Metric: 6.8.11.7
OVERALL

21
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DAU Prototype




DAU Prototype



DAU Prototype




DAU Prototype




DAU Prototype




Execution Procedures

Draft PfM Analysis Chain



Execution Procedures
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Execution Procedures

34



Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures

Content Validation



Execution Procedures
Content Validation Process

> Outputs

___________________________________________________

_____________________________________________________



Execution Procedures

41



Execution Procedures
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Execution Procedures

43



Execution Procedures
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Execution Procedures
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Execution Procedures
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Execution Procedures



Execution Procedures
Data Collection Process
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“Select Pony”

More Fewer
Resources Resources
Involved Involved

Some Broad Selection Options:

*Broaden the scope and reapply the approach & techni  que across all Army Mission
Areas — Army

*Wait until Content Validation is perfected and then determine scope

*Apply initial criteria to identified WMA Investment S (#504), perform pilot
activities/timeline as planned, and continue Implem entation Lifecycle Development
for compliance.

*Apply initial criteria to G-3 Domains only (FM, TR, C2) — G-3 Domains

Determine & evaluate other alternatives
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