Warfighting Mission Area Update
May 15, 2006

PfM Compliance Update

AKM Guidance Memorandum-Capabilities Based IT Portfolio-Governance Implementing Guidance - January 5, 2006
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IT Portfolio Management « Developed PfM Vision, Playbook and POAM

Maturity Approach » Established WMA Working Group - 8 Domains
% o Developed Initial Processes

| - "’oo 0 Coordinating 2 Data Calls - over 100

E ’ attributes

0 0 Conducted Investment Binning

Y « Configuration Control Board

i 0 Capability Requirements

| o Data Call Progress Requirement

N P o System Description Standardization

0 Platform Tagging/Embedded IT
o Financial Management/Funding Sources
* Review Preparations - CoC & APRC

COMPLIANCE

CoC Portfolio Review APRC Portfolio Review
Friday, May 26, 2006 - 0900-1700 Thursday, June 15, 2006 - 1300-1700
Pentagon Room 3C349 Pentagon Room 3C349

Innovation Update

Pilot Program Creation
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Analvsis
Questions
Metrics
Report Views
What data is available to the enterprise?
T Ywhat data Is derived from the enterprise?
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= what data is missing and needed from the enterprise? - /
. \ Wwhat data is used as a proxy? APMS
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Joint WMA

Business Transformation Agency - IT Investment Management

DAU Business Information Laboratory Support
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-Develop PfM Criteria & build the Proto-type-
-Select the "Pony”-

Architecture Support

G-6 establishment of Enterprise Architecture Working Group
Tools, Templates Technical guidance and Instructions




