The Army PfM 80 percent Goal & Milestones

Army Goal: Identify and reduce redundant and stove-piped IT
investments by 80% by the end of FY 2007

AKM Guidance Memorandum - Capabilities Based IT Portfolio - Governance Implementing Guidance - January 5, 2006
Includes JCIDS, PPBE & DAS Linkages from Department of Defense Instruction 8115.bb (draft) - unsigned
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Compliance Action Plans
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Results Summary as of Mar-1-06
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90 Day Action Plan

Results Summary as of May-12-06
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DITPR Guidance Coordination due
4-19-06

Complete Staffing and ratify
Implementation Plan — this item has

been addressed during workshops and

pushed to June

Establish summer workshop schedule

March 1, 2006
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New WMA 90 Day Action

Plan Summary: May — July 06
—
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5-16-06 - Review Draft Presentations
5-22-06 - WMA Reviews (week of)
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Developed PfM Vision,
Playbook & POAM



IT Portfolio Management is the management of selected groupings

of IT investments using strategic planning, architectures, and

outcome-based performance measures to achieve a mission capability.
DoD Directive 8115.01 October 10, 2005

Army Warfighter Mission Area
Information Technology Portfolio Management
90-Day Action Plan

and
Portfolio Management Playbook

Prepared for the Army G-3/5/7 Deputy CIO

February 14, 2006

Discussion Document - FOUO Presented by: Mr. John Stuart Edwards



Purpose

The purpose of this presentation is to describe an initial course of action for the
Army Warfighter Mission Area (WMA) IT Portfolio Management (PfM)
Initiative and discuss a variety of alternatives and methods for achieving
success.

The course of action and techniques that are adopted will be included in the
Army IT Portfolio Management Warfighter Mission Area Implementation
Plan.

Content used in this presentation is provided for the use of the Army G-3/5/7
Deputy Chief Information Officer and was obtained from available open
sources, contractors, and government agencies developing PfM solutions.

The information in this presentation is intended to engage stakeholders, should
be considered pre-decisional in nature, and is presented for mark-up,
review and inclusion in the implementation plan.
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 The Portfolio Management Playbook

Getting Organized

Why: Establishing a Direction

What: Organizing the Army WMA PfM Puzzle
What/When: The Army PfM 80 percent Goal & Milestones
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« Background Slides
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“How do you eat an elephant?
“One bite at a time”

All successful yet complicated implementations
start with a vision and some incrementally
extendable project activities.

Let’'s eat!

Discussion Document - FOUO



Innovation, Experience & Best Practices

Getting Organized
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Portfolio Management Framework

Creating Situational Awareness — Defining Our Battlefield
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Establishing a Direction

Army Warfighter Mission Area Portfolio Management Vision & Goals

Our Vision is to create an effective, responsive and efficient Warfighter
Mission Area that delivers required capabilities to the Army/Joint

Warfighter.

Goals:

— Establish an IT investment repository providing a single location
for information and reducing the need for data calls related to IT
Investments

— Improve overall military mission effectiveness through improved
IT iInvestment decisions

— Minimize programmatic, technical, and operational risks by
choosing the best investments

— Reduce IT investment duplication and improve efficiency and
cost effectiveness

Discussion Document - FOUO



Organizing the Army WMA PfM Puzzle

Crafting a Custom Approach with Common Outcomes

“When” is influenced by leaders and their informed use of scarce
resources toward common goals. Specific, swift and precise actions
towards shared goals increase energy and morale. Motivation is the

Phase I neighbor of success, and focus is their property line.
: John Stuart Edwards
Identi
an Phase |
Started .
, Development
PfM R ' B
Architectures Questions to Answer

Evaluation
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The Army PfM 80 percent Goal & Milestones

Army Goal: Identify and reduce redundant and stove-piped IT
iInvestments by 80% by the end of FY 2007

AKM Guidance Memorandum - Capabilities Based IT Portfolio - Governance Implementing Guidance - January 5, 2006

Identify IT Investments

Develop Redundancy Criteria
for Evaluation and Collect Data

Apply Criteria
PfM Review & Estgbllsh
February 3, 2006 Baseline

Identify IT Investment
Reduction Opportunities

Conduct Analysis of
Redundant Systems

Staff Analysis
and Recommendations

Gain Approval
& Take Action

Binning . Criteria Determination , Analyze , Select

I
Jan 06 June 06 Nov 06 Apr 07 Sep 07

Discussion Document - FOUO

Evaluate

Control



Getting Started: Establishing “Base” Critical
Processes & Initiatives for the Army WMA IT PfM

* IT Investment Identification Processes

 IT Investment Binning Processes

* IT Investment Adjudication Processes

« APMS CCB inputs and Data Structure Development Processes
 PfM Review Schedule and Processes

 Army Approach to linking Capabilities to IT

e The Army WMA PfM Process

« The Army WMA PfM Implementation Plan

Discussion Document - FOUO



90 Day Action Plan Summary

Feb 06

Mar 06

Apr 06

80% Goal

Identify Current IT Investments
Perform Baseline Data Call — Phase |

Perform Baseline Data Call — Phase |l

Update/populate data fields for candidate
registration and additional existing data
Fields (20 Feb 06)

Y PfM Review - 3 Feb 06
ClO EB presentation — 28 Feb 06
Develop WMA PfM Review Schedule

Populate all additional APMS data fields
NLT 16 Jun 06

Publish WMA PfM Review Schedule

Capabilities Work Group Meetings &
Direction

S

N S

Populate all additional APMS data
fields NLT 16 Jun 06

Capabilities Work Group Initial
Findings & Requirements

Prepare for March CCB

¢ CCB Meeting — Date TBD

Establish WMA CCB process and
schedules

Develop 2d Draft Implementation Plan
Conduct Initial Domain Workshops

8115 Review Due 28 Feb 06

*IT Investment Identification Processes
*IT Investment Ownership Processes
*IT Investment Adjudication Processes
*Roles & Responsibilities

Strategies

N (2 Develop /Identify requirements Implement WMA CCB and provide

2 @) process for APMS domains initial guidance

a o

<E Initial Capabilities List approved

c Vision and Goals approved for WMA WMA PfM review schedule and objectives i?Complete Implementation Plan
o Final Draft and begin staffing

"c'd‘ Resource Requirements Due 10 Feb 06 |Implementation Plan Drafts and Revisions | for approval

+— for POM

- % Conduct Implementation Plan Review Complete new 90 Day Action Plan
GE) E Complete the Communication Plan Workshops: Incorporating Implementation

Q

3
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Proposed — RAAA! (Reject, Add, Alter, Accept)

PfM Modular Approach

I'T

[ befined
] Underway
B Not Defined

Capabilities
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Governance Modules

e Governance crosses all activities and modules

* Apply just-in-time governance practices similar to the COI model -
Issues will drive governance bodies to form, not the other way
around

» Use/reuse of existing governance forums from published guidance
and directives

* Develop functional IPT’s and Working Groups as needed to address
current issues

 Develop Charters and Missions as needed to support domains

 Facilitate and coordinate activities and tasks for the WMA Domains
and Sub-Domains, if necessary

* Include governance functions and responsibilities in both the Army
PfM Process and Implementation Plan

Discussion Document - FOUO



|dentification Modules

ldentify IT Investment:
*What is an IT investment?
*What do we report in APMS?

|ldentify Roles and Responsibilities:

*Deputy Chief of Staff, G-3/5/7

*G-3/5/7 CIO

sDomain Leads

*Army Portfolio Review Committee (APRC)

«Capital Planning & Investment Management Working Group (CPIM WG)
*Deputy Under Secretary of Army Operations Research (DUSA(OR))
*ASA (AT&L)

*G-3/5/7

*G-8

«CIO/G-6

«Central Technical Support Facility (CTSF)

*Planning, Programming and Budgeting Committee (PPBC)
*MACOMS

*System Owners/Program Managers (SOs/PMs)
*Battlespace Awareness — Deputy Chief of Staff, G2
eCommand & Control - Deputy Chief of Staff, G-3/5/7
*Force Management — Deputy Chief of Staff, G-3/5/7
*Training — Deputy Chief of Staff, G-3/5/7

*Focused Logistics — Deputy Chief of Staff, G4

*Net Centric — Deputy Chief of Staff, G-6

*Force Application — Deputy Chief of Staff, G8

Force Protection — Deputy Chief of Staff, G8

Discussion Document - FOUO



Binning Modules

*Determine Ownership
*Mission Area
Domain
*Sub-Domain

*Establish Adjudication Processes
/T Investments
*Ownership Binning
«Capabilities Determination
*CCB, etc.

*Perform Capabilities Binning

Discussion Document - FOUO



Linking Capabillities to IT

Identify Capability

A 4

Activities/Tasks/Conditions/Effects

\ \

All Resources

Information Technology Resources

—

IT Portfolio Investments
Available — Transformational — New

Discussion Document - FOUO
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Proposed — RAAA! (Reject, Add, Alter, Accept)

Getting Started: Initial Capabilities Binning

« Domains coordination PPBE/JCIDS >

Identify E Develop
Initial Business
Capabilities Rules
¢

Battle Command
Battlespace Awareness
Mounted/Dismounted Maneuver
Air Maneuver
Line of Sight/Beyond Line of Sight, Non Line of
Sight Lethality for Mounted/Dismounted Operations
Maneuver Support
Protection
Strategic Responsiveness and Deployability
Maneuver Sustainment
Training, Leader Development and Education
Human Engineering

/ Information Technology Resources \

/ APMS IT Portfolio Investments U
Available — Transformational — New

*LOS - Line of Sight
Discussion Document - FOUO For illustration only



APMS Modules

«Conduct Training on APMS PfM
Reporting & Related Systems
(i.,e. DITPR)

*Facilitate Data Calls
Determine APMS Maintenance

Activities and Data Management
Responsibilities

*Establish WMA Configuration
Control Board (CCB)

Discussion Document - FOUO



Analysis
Questions
Metrics
Report Views

Discussion Document - FOUO

CCB Module

Data Need
Source Data
Mappings

CCB
Governance

Business
Rules

Definition

OQutcomes

What data is available to the enterprise?

Decisions
Policy
Process
Accountability
Implementation
Resources

What data is derived from the enterprise?
What data is missing and needed from the enterprise  ?

What data is used as a proxy?

DRAFT — Working Document

For discussion purposes only



WMA CCB In Action

Discussion Document - FOUO



Criteria Modules

*Develop Review Schedules &
Objectives

ldentify Portfolio Goals

ldentify and Adopt IT Redundancy
Criteria

Determine Investment Risk

Define IT Metrics

Discussion Document - FOUO



“*Questions to Answer”

sInvestment Analysis

«Capability Analysis

«Selection Modules/ Prioritization
«Control Modules/ Monitoring

sEvaluation Modules — Fully
operational

PPBE/JCIDS Linkage & Use

*Enterprise Architecture Integration

Discussion Document - FOUO



WMA Challenges

e Resources to conduct IT PfM

» Use of existing processes and organizations for PfM
 Identifying and establishing baseline of IT systems

* Adjudication processes for Investment Ownership
 APMS support of PfM review requirements

* Investment & Capabilities Analysis requirements
 Mapping funding to IT investments

« Army capabillities integration with PfM

e Enterprise Architecture Integration

Discussion Document - FOUO



The WMA IT PfM Challenge

Discussion Document - FOUO

Dilbert Cartoon

By Scott Adams

Sunday, January 30, 2006
The Washington Post
Edited for effect



Backup Slides
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Candidate Meetings & Participation

« WMA IWG

* ProSight Users Group — All Federal Agencies

e Joint WMA PfM Committee — (LTC Moser/Steve Boggs)

« Army WMA PfM Review Committees — (G6)

« Joint Oversight PfM Community of Practice

e Technical Solutions IPT — DITPR Development & Training
 CIO Executive Board

« FCB’s

« Army WMA Workshops (Every Tuesday Afternoon)

Discussion Document - FOUO



Legislative Framework for PfM

» Budget Enforcement Act of 1990

« Chief Financial Officers Act of 1990

 Government Performance and Results Act of 1993

* Federal Acquisition Streamlining Act of 1994 (Title V)
 Paperwork Reduction Act of 1995

* Federal Financial Management Improvement Act of 1996
* Clinger-Cohen Act of 1996

e Balanced Budget Act of 1997

 Government Paperwork Elimination Act of 1998

* President’s Management Agenda

e OMB Circulars A-11, A-123, A-127, A-130

Discussion Document - FOUO



The Five Stages of Maturity within IT
Investment Management

Discussion Document - FOUO



Critical Maturation Steps Required
to Move to the Next Stage

Discussion Document - FOUO



The IT Investment Management Stages of
Maturity with Critical Processes

Discussion Document - FOUO



Established WMA Working
Group



WMA WG Participation Rates*

1-31-06 through 5-9-06
13 WMA Working Group Meetings

**Qverall WMA Domain Participation Rate is 55.75%
Minimum WMA Domain Target Participation Rate is 80%

**Computed using domain totals only - 446 divided by 8 Domains



Participation Summary
May 15, 2006
Kudos:

« Battlespace Awareness participation increased from 78% to 85% - exceeding our
domain target participation rate of 80%

» Overall participation by domains increased from 43% to 55.75% from April 2006

Summary:

« Command & Control and Force Management participation grew from 56% to 69%
» Force Application & Force Protection participation grew from 44% to 54%

* Net-Centric participation increased from 33% to 54%

* Focused Logistics participation was up from 11% to 38%

« Training domain participation was up 1% from last month to 23%

The Not-So-Good News:

* Only one domain achieved the target participation rate of 80% for this phase
 The Training Domain’s participation rate remains poor



STATUS

Getting Started: Establishing “Base”
Critical Processes & Initiatives for the Army WMA IT PfM

* IT Investment Identification Processes

 IT Investment Binning Processes

* IT Investment Adjudication Processes

« APMS CCB inputs and Data Structure Development Processes
 PfM Review Schedule and Processes

 Army Approach to linking Capabilities to IT

e The Army WMA PfM Process

« The Army WMA PfM Implementation Plan

B com pleted
I underway or Needs Attention

= Lapsed
M rianned

March 1, 2006



IT PfM Modular Approach

Candidates for Lean 6 Sigma Participation

[ befined
] Underway
B Not Defined

Governance Modules

Identification Binning APMS Criteria Analysis Selection Control Evaluation
Modules Modules Modules Modules Modules Modules Modules Modules
Identify IT APMS Review
Investments Reporting Schedules
Roles & APMS
Responsibilities Data Calls
Ownership CCB Goals
Module Module Module
Redundancy
Criteria
Adjudication APMS
Module Maintenance
Risk
Module
Metrics
Module
Identify
Capabilities

Architectures




DATA Calls — PHASE | & I



Binning Update




Configuration Control Board






IT Portfolio Management is the management of selected groupings

of IT investments using strategic planning, architectures, and

outcome-based performance measures to achieve a mission capability.
DoD Directive 8115.01 October 10, 2005

APMS Configuration Control Board
Army Warfighting Mission Area

April 5-6, 2006 POC:

Mr. John Stuart Edwards
john.edwards@hqgda.army.mil
(703) 614-9287



Purpose of WMA CCB Change Requests

Contribute to the development of an Army Portfolio
Management System — called APMS — that creates
ACTIONABLE VISIBILITY of IT investments, allows for
the identification of stove-piped or redundant IT
Investments, and contributes to the WMA IT PfM goals:

— Establish an IT investment repository providing a single location for
information and reducing the need for data calls related to IT
investments

— Improve overall military mission effectiveness through improved IT
Investment decisions

— Minimize programmatic, technical, and operational risks by choosing the
best IT investments

— Reduce IT investment duplication and improve efficiency and cost
effectiveness



Army WMA Change Requests

in priority order

5 - Financial Management Requirement - attribute
addition to APMS







Definition:

e Question: What is the status of the data calls?
 Metric: Percent of attributes not null

e Views:
*By Phases for WMA, Domains, MACOMs
*By Critical Attributes for WMA, Domains, MACOMs
*By Domain/MACOMs for Critical Attributes



Basic Requirements:

. Include system name.

. All acronyms must be defined in the description at least once.

. Describe using enough detail to accurately portray the system’s general concept
and functionality (What does it do?).

. Where the system resides if different from POC location.

. Who are the users?

Sample System Description for Force Management Syst  em (FMS):

“The Force Management System (FMS) will provide the strategic and tactical Blue Force personnel, equipment, and
organizational picture for the Global Command and Control System — Army (GCCS-A) under the Global Force
Management Initiative (GFMI). It will be the data foundation for future Army Battle Command Systems (ABCS).
The system provides the force management platform for planning, recording, changing, and managing the
Army’s operating and generating force -- personnel and equipment — across all Components. This system,
when fully operational, will provide the HQDA approved requirements and authorization picture for personnel,
both miIitarP/ and civilian, and for equipment. Additionally, the data inclusive to this system will reflect the
hierarchical organization, command-control-and communication linkage, the units’ missions, the level of
modernization, and the level of resourcing. This system provides Joint and Army commanders of Joint Manning
Documents, Modified Table of Organization and Equipment and Table of Distributions and Allowances a single
integrated web-based site to manage, resource, and task organize their assigned forces. System located at Ft.
Belvoir (but PM is in Pentagon). Downstream users of the data stored in this system include Joint Staff;
commanders and staffs at all levels; readiness, logistics and personnel systems.”



Description:

Need ability to identify if a system is “integrated with” or
“embedded in” a weapon or weapons system.

Benefit:

Ability to identify IT investments by platform, and display all
platforms showing their IT

Importance:

This item was an action item for the WMA to develop an
approach for major end items (i.e. tanks) from the APMS




Investments

IT Investment Identification Processes
IT Investment Binning Processes
IT Investment Adjudication Processes

A :
3
Pillars of PFM
e|nvestments
*Capabilities
*Risk
*Yada

6 ' Implementation

Tanks?
Tugboats?
Helicopters?

Tanks, tug boats, etc... Platforms
-Transfer to a dB table:

|dentify Integrated IT
-Tag and associate with: —

Identify Embedded IT

-Tag and associate with: ——
[

Z

Policy/Definitions

*Platforms
eIntegrated IT
*Embedded IT




(

5 SFinancial Management Requirement - attribute

addition to APMS

Description:

Need a field to mark when pure Army dollars are not the only financial source
per system. This will enable further determination as to the impact of the
system if ever selected for deletion as to whom it will also impact if Army is
not the only financial entity.

Benefit:

The elimination of a system not fully funded by the Army will be further viewed
as far as the impact of deletion versus be eliminated as an Army only asset.

Dependency: Review current submissions to APMS, see if this function has
already been added or is planned to be added.

Needeq: | | This is what
User View — input into APMS « / is needed
Definition — Question, Metric, Report View




APMS Functionality Needs & Framework

Will APMS Drive the Process, or will the Process Drive APMS?

Single Attribute Pick-lists W}

Examples: Capabilities

Integrated IT
Workflow Processes

Examples: Binning & Maintenance

APMS Content Oriented Help

Examples: Mouse Over and Help Contacts

@—
O

B

®oooo

History Tracking (Configuration Management)

Examples: Master Data Dictionary and History of Changes

Document/Hyperlink Storage



WMA APMS CCB Module




WMA CCB Flow to APMS




3 Pillars of PfM — Building a Foundation
for illustrative purposes only

for Analysis




Army to Joint Linkage




APMS Requirements to Support Taxonomy

APMS Screen

Defining the APMS User Experience

Organize

' Table Values

Define Initial Business Rules

. Define the Define (selections) (narrowing or expanding criteria)
b Point of Entry the
Content | L,
Table
Values
APMS User Define Point of Entry, Content, & Bus Rules
Define
Point of Entry Phase | Phase Il Phase Il Phase IV Point of Exit
Screen Screen Screen Screen Screen Screen
v v v v v v
Content Content Content Content Content Content
v v v v v v
Business Rules Business Rules Business Rules Business Rules Business Rules Business Rules

Develop Taxonomy Data Entry Workflow Process

Produce

Exception
Reporting

Top Level Summary Reports

Ex. Number of Investments

Drill Down Report

Ex. Name of Investments

Other Requirements

Identify Outputs



Review Preparations



Review Preparation Schedule

4-18-06 - Appendix B & G-6 Guidance Response Workshop
4-25-06 - 90 day Plan and Data Call Updates Workshop
5-02-06 - Capabilities Binning Workshop
5-09-06 - Issues and Questions - bring in the SME’s

5-16-06 - Review Draft Presentations — resolve open issues
5-23-06 - Rock Dirills

Topic: WMA IT PfM Mission Area Council of Colonels Portfolio Reviews
Date: Friday, May 26, 2006
Time: 0900-1700
Location: Pentagon Room 3C349

Topic: WMA APRC Portfolio Reviews
Date: Thursday, June 15, 2006
Time: 1300-1700
Location: Pentagon Room 3C349



Innovation Update



Establish base processes and then “Pick the Pony”



Architecture Support



Architecture Support

As a result of the above authoritative guidance, we request the status
of the following from the CIO G-6:

» Establishment of a collaborative working group called the Enterprise
Architecture Working Group (EAWG) to develop common
architecture tools and templates for all Army MAs and Domains to
use in order to standardize architecture integration efforts across the
Army and ensure that the Army templates are aligned to existing
DoD Architecture Framework (DODAF) views.

e Creation of an EA Community Forum in AKO and contacts to
provide technical advice and guidance to MA and Domain Leads,
Including standardized Army architecture templates, examples and
easy to follow instructions for the development of architecture
products.



