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Step One: ESTABLISH CONTEXT ~~~"~--< ~e
N> $ $
C a2
N> > 1 _C R
N> c Step Two: IDENTIFY

> \

A \3 S s
Step Three: DEVELOP KNOWLEDGE % ~ - %\‘-@‘!

REQUIREMENTS

Questions — Metrics - Views
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e
Data Need
Definition | Source Data

Mappings

Outcomes Policy
Process
Accountability
What data is available to the enterprise? Implementation
Resources
What data is derived from the enterprise?
What data Is missing and needed from the enterprise? -
What data is used as a proxy? DATAS
SOURCES
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Example
DAU - Defense Acquisition University’s
Kaleidoscope Tools & Methods

Data Structure Development

Ci £ 4
Raw D=tz H?ﬁ:?altae Bl::,‘:_'l'l-';';" Governance
Mappings ¥ ;

Business Information Laboratory
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INNOVATION GOAL

Implement the Business
Capability Lifecycle

Execution Monitering and Support :
hetrics }
Communication Plan |

Gueuing and Innovation Froduct

J

!

BCL Approach Qutcomes :
Capabhility Definition Product :
Investment Planning Product

Execution Management Product |

"

Organizational Indoctrination :
Quick-Win Product ;

Establish Gontext

Idhantify fnvestments |

Build Baseline IT nvestment Portfolios |

Institutional

VISION
To create actionable visibility
of resource investrments and
provide opportunities to
improve the speed and
guality of investment
o decisions

COMPLIAMNCE GOAL
Achieve OSD

Governance
x
,/
R - . - ,.
A
Strategic
Governance
.
g
rd i
""""" '+l

1

I

Tactical 1
Governance I

1

1

I

"Complete DITPR ™ 7 Support the Perform
Data Fields and IRB/DBSMC Program Risk

Reports Assessments

Current Compliance Activities and Goal

* [T Investment Reporting
Compliance and ldentify
Risks

% -. % -

)




AWOP Example

Step One: ESTABLISH CONTEXT

The AWORP contains Information

Step Two: IDENTIFY INVESTMENTS

.................................................................. dssg

Technology Investments that perform or TR

support: < 1BIRITY? CIOAGE with coovtinalion. . enuncialed Ivough FIM guidance and the suthontatie
dald Sounte 15 APME (&chon’ adius! govermance framewark 1or iny esiment déntificalion

. process and issue agudicalion)
Warfighter functions (same as WMA : R
on the +  Does it pertorm or support W arfighter TUNCHONS? G-J57 G20I025 (muse ace) (20100

adust povernance framework if needed for binning processes and adudcaian)

Battlefield (defined as the place the « Is the IT identified above used on the Battletield (the place the Army Joint Warfighter

Armnﬂ"joint Warfigh‘ter delivers WMA delivers WMA required capabilities), OR Eattle Command Training Centers (BCTCs)
s P and TRADOC Sehoals? G-3/57 devides 18 7h (SOUSE QOVEmance e ewor
requ:red capabnmes), OR at Battie -’G"PTDCE‘SS&HITBD?W.CM.;QI 7 5 e G3an 20 e 07} (SOLST
Command Training Centers (BCTCs) and
TRADOC Scheools
Imveraterent Descnption POC
FP sytam W W contact info
Training syslern | Kexxurx contact info
BA system NN contact info
Log sy sterm A contact info

Step Three: DEVELOP KNOWLEDGE REQUIREMENTS I )

Core Data
QUESTION
WHAT IT INVESTMENTS (THAT HAVE Initial Mot 2817 VIEWS
BEEN IDENTIFIED AND DESCRIBED) (ivo raitlal Crttmeia, evory |nvoatment we 1dentity e

ARE CANDIDATES FOR ANALYSIS|TO ~——, ‘hecrrotumiyt

DETERMINE WHETHER THEY ARE R
REDUNDANT OR STOVEPIPED? S P s
. - R — ;_.
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7€ IMIE CAPABILITI

Data Access

authoritative data
repositories & data
sharing agreements:

pRINT

Report Production gnterg T?e R
Ly apabliities

Capabilities

.DBgm.opment manaﬁe *DKO access and storage

+ETL from authoritative data repositories *DKO administrative rights

“OLAP and SQL report writing PORTALS *NCES test bed (added by Boller]
*MS Office interoperability for displays

................ Enterprise
............................................................................ Integration
Capabilities -
4

B TBD
Capabilities 1 » Web Platforms
Direct admin or sInterfaces
query rights to Access DGPI-OY

“Web Services
+COTS Products
r' Y

SOLUTIONS

REPOSITORIES

+DITPR
DAMIR
*SNAP-IT e
+Others— TBD e h
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